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https://www.washingtonpost.com/news/grade-point/wp/2016/02/29/mount-st-marys-future-direction-on-the-table-as-leaders-meet-today/
https://www.mindingthecampus.org/2016/02/10/you-just-have-to-drown-the-bunnies-put-a-glock-to-their-heads/

https://www.washingtonpost.com/news/grade-point/wp/2016/02/29/mount-st-marys-future-direction-on-the-table-as-leaders-meet-today/
https://www.mindingthecampus.org/2016/02/10/you-just-have-to-drown-the-bunnies-put-a-glock-to-their-heads/


What is the burden of knowledge 
now that predictive models can…

…accurately quantify a student’s
risk of failure 4 weeks into

semester?



Georgia State University

https://success.gsu.edu

https://success.gsu.edu/


The Open University UK

https://analyse.kmi.open.ac.uk

Risk of not submitting 
the next assignment

Predicted course 
Pass/Risk/Fail

Predicted 
assignment grade

https://analyse.kmi.open.ac.uk/


AI models must be embedded into the organisational web:
trained staff, adapted work practices, ethical guidelines
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https://unsplash.com/@s_erwin?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/cobweb?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Predictive modelling of student outcomes raises ethical 
questions, e.g., in addition to standard FATE questions…

Do students have the 
right to know that they 
have been AI-flagged as 
at risk?

Is the university more 
obligated to act on an AI 
prediction than pre-AI?

Should predictive 
models be “colour-blind” 
to ethnicity?

What are the causes, 
and consequences, of 
misclassifying a 
student?



AI ethics principles are helpful abstractions.

But how does a community decide what 
ethical AI really looks, smells and feels 

like on a Monday morning? 

Candidate: Deliberative Democracy



Deliberative Democracy is both political theory and practical 
methodology, tested at local community à national scale

UTS Open courses from the 
Institute for Sustainable 
Futures open.uts.edu.au

• Leading Deliberative 
Democracy

• Doing Deliberative 
Democracy

https://open.uts.edu.au/uts-open/study-area/business-and-transformation/leadership--management/leading-deliberative-democracy/
https://open.uts.edu.au/uts-open/study-area/public-policy--governance/doing-deliberative-democracy/


Deliberative Democracy facilitators connect the theory to 
practice with real communities facing hard choices

https://www.newdemocracy.com.au https://liminalbydesign.com.au

https://www.newdemocracy.com.au/
https://liminalbydesign.com.au/deliberative-processes


The “EdTech Ethics” Consultation — 5 online Deliberative Democracy 
workshops with UTS students, casual tutors and academics

Recruit a 
“Deliberative 

Mini-Public” of 20 
students and staff

Commit to learning 
from ‘expert witnesses’ 

and to reflective 
deliberation

Identify, discuss 
and prioritise 
principles and 

examples

Numerous hands-on 
activities to help them 
engage with potential 

ethical dilemmas

Present principles 
to UTS experts and 

leadership, and 
engage with data 

governance

à 2022: inform and 
align with UTS AI 

ethics



The closing presentation from the EdTechEthics consultation

https://cic.uts.edu.au/projects/edtech-ethics

https://cic.uts.edu.au/projects/edtech-ethics


EdTechEthics principles and tangible examples of how they play out 
for UTS students, educators and the institution

https://cic.uts.edu.au/projects/edtech-ethics

https://cic.uts.edu.au/projects/edtech-ethics
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Thank You! 
J

Slides on 
my blog

https://events.humanitix.com/uts-ethical-ai-symposium-full-program-announced

