Learning Analytics in Oz: What's happening now, what's
planned, and where could it (and should 1t) go?

. S | Preliminary results Project I: interviews
L earning analytics is foufed as a ‘game changer' for higher
education. ..

@“I ...enabling universities fo access and fransform the vast amounts of m :gﬁcgrfgugiﬁggrgifn(gedr‘j\néflw&!g)olggg;g% analyfics
dafa in fheir learning management and sfudent information sysfems 1o THEMES - What was being done, why, and how
create actionable infelligence to improve key performance melrics v - Alfordances and consiraints

- Future aspirations
Bul how does a university move forward?

Oulcomes

Two inyesrigqrive DFOJ@CTS ISDODSOFGC{ bu ,rhe - Many conceptual LA models of adoption imply linearity and assume an
Ausiralian Office for Le(]rﬂlﬂg and Te(](jhlﬂg (OLT) ideal’ outcome. Yet the reality is that this might rarely be achieved as

insfitutional LA agendas are shaped by many medialing factors, and

The Emerging 'hese are offen unigue fo the insfifulion
PFOJGC - Sfudent refenfion ana |€Om|ﬂg Oﬂ0|g csd SﬂOpShO [of current FINDINGS - Everyone is talking abour LA, bul they are nof talking the same thing e.g.

Australian oractices and a framework for advancement |resgorcrzjers describe leamning as a process far more than insfitutional
eaaers ao

. . . . . . . , - Yel how LA is conceptualised is shaping how if is operafionalised e.g. is
Project 2: Learning analytics: assisting universities with sfudent retention I seen as a refention issue only?

/ $ 1 Preliminary resulis Project I: t 1
The choices are Oizzying... and ihere are plenly of y oject I: concept mapping S

vendor products anad
systems fo choose from. ..

..and there is the fear of ending 2 8 LA experrsgenerored 7 4Srgremenrs

Up with black boxes that limit our . | |
oplions ...while knowledge and in response fo fhe question: | | | -
expertise are sca ered around For learning analyfics fo have long ferm impact on learning and teaching pracfices if would need o

’ r i e
~ ‘ fhe g|Obe' . Which were grouped via a hierarchical cluster analysis... ...and rated by the participants on importance and feasibility

Importance Feasibility

tems co b1ll
" %Y i o Student focus ‘4 = . 14‘ Student focus

" -Jo Wée"e to ;ta"t.? %independent = Have user uptake
‘ ave user uptak
’ ‘lmplementation Guided by an institutional str...
Open access
A . "

Address complexity

F could all be very expensive if we do something, or @ n R } il
high opportunity cost if we do nothing. How do we calibrate _A_ B il e

our insfifufional choices and see where we are at, where we N pciste imlenentatin i
might possibly go, and how we might want fo get there’? ‘u *{m e icusveinplemenaton

Enhance teaching practice
Address complexity

credible, tested models
ance teaching Systems compatibility

Accessible data

ake learning processes visible and Open access Platform independent
improvable 3.47 =060 3.13

o Preliminary resulis Project 2: survey o

QS ) QS ) Q Oufcomes
Teaching academics interests
Here we have the participants' level of inferest in various potentialities for LA

Surveysio o In lerviews with Inferviews with Inferviews with Group concepf ¢ @ )
uncover exem plOrU AUS ['O||Oﬂ UﬂlV@fSl g Seﬂlor m(]pplﬂg W| h Needs met by their Uni Identification of at-risk students with a view to staff responding to e

lnsmunon0| & ® IﬂfemOfIOﬂd OCOdemK:S mGﬂOgeFS TO ponel Of: experrs %‘ggzisiiléhesgsflf( evaluating and improving their own teaching
OCOdem|C ® reseorCherS & Obour rhelr derermlne ro explore g:ﬂiitéﬁfs monitoring their own progress and identifying actions —
reSOources, practiioners current use of planned & actual possible futures they could take CE—
capabilities learning analytics ¢ IMplementations for learning R —

& VIEWS ana | QHCS Program teams evaluating and improving their program curriculum —
Informing potential initiatives to promote student retention (e.g.
mentoring) .
Informing design and layout of online learning sites and
environments -
Identification of student success with a view to providing an |
affirmation/reward type of response -
Tée 6(6!/!/ tO ae '”e Wﬁ&lt may ﬁﬂ/ﬂ/)éﬂ '” tée f&taﬁe ﬂﬂa tO 6’6000”6 P GIE e SAlng S0 UEIRlS (o

A lot of interest B A little interest ® No Interest

practice across the institution

among alternatives /re,r at tﬁe 6eaf't of contemporar of'ocretre,r Aot ot ol b e, s oyde |
9 Y

*Peter L. Bernstein, Against the Gods: The Remarkable Story of Risk (New York: John Wiley & Sons, 1998)

Every Australion university was invited to participate o  Preliminary results Project 2: survey conl’

For Project 1 - 33 Senior Managers were interviewed. Addiional  Wheré/wne
inferviews were conducted with a range of researchers (18),
vendors (4) Oﬂd mfemononol |ﬂSWUTIOﬂO| |€Od€r8 (7) Here we have the participants' perception of how well their institution is meefing their LA needs:

QOutcomes

. . Toke.
A concept mapping process was subsequently undertaken witn R | "My
28 infernational experts fo identify the key variables for PR e T 1. Clearly there are gaps between the inferes! levels of the

Ease of learning analytics data access (n = 142) lfeaching staff surveyed and the level of support provided by

sustainable learning analytics implementation iheir insfiiution.

Relevance and comprehensiveness of data that [ can access
(n=146) . . . .
' 2. Teaching sfoff have multi-faceted roles and they indicated

For PrOjecr 2 - 276 I-eOChing chdemic SrOﬂ: [:rom O mix Or Ease of visualisation and interpretation of data (n = 144) | thf Iﬂ Ol'der fOF fhem fo use |eOmIﬂg OﬂOlg“CS Theg ﬂeeded [O:
| | T be shown what is available, be shown how fo use i, be given
Ausfralian and New Zealond based universiies complefed an By B fime o use if and receive ongoing support. This means
exiensive Survey. ? leadership is important as the current conditions are
Opportunities to provide feedback about learning analytics Seem|ng|g not Conducive fO WldeSpreOd se,

implementation (n = 148)

R@S@OFCh phOS@ [-'rom 2014 1o GOHQ 2015 Provision ofinforg;?;zr:&oﬁh:‘;'slgfrning analytics is 3. The role of feaching staff with leaming analyfics is uncertain,

Whilst there are a variety of pofential uses of leaming analytics

Final report iﬂC|Udiﬂg gUidO nce for instituional lea ming OHCHQHCS Provision of nfoxmation sbout bow lescning nualytics we for feachers i remains fo be seen which applications
willaliectme (=150 institutions are going fo invest their ime in and what the role

OdOpflOﬂ dU@ June 2015 20 40 60 80 100 12 and expectations of feaching staff will be as a resul.
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